“Kindness, Justice and
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CHAIR OF THE BOARD INTRODUCTION
Kindness, Justice and Equality are the values that form the
bedrock of our services in Blackpool and across the Fylde
coast. In November 2020, when I took on the role of the
Chair of the Board of Trustees, we were already dealing with
the grave implications of a global pandemic on our local
communities, our volunteers, colleagues and supporters.
It was our principles that provided the guidance and focus
that enabled a rapid response, providing practical help and
emotional support to the communities we serve.
In the midst of this incredible challenge the passion, skills,
strength and commitment to the work we do, presented in
this report, shines brightly. As a beacon of positivity as we
move forward in this ever-changing world.
Our diverse income strands enabled us to reach out, invest in
local need and retain our robust financial planning. Working
alongside partners and commissioners we continued to
deliver a quality service and ensured the rights of the people
we support were upheld. A significant achievement given the
challenges of home working and virtual interaction.
What you will read and see in this annual report speaks
for itself, better than any foreword could hope to achieve.
It gives only a glimpse of the services provided by
Empowerment and the breadth of activity that goes on
‘behind the scenes’, I consider myself, quite frankly, to be
privileged in my association with the work of this charity, and
leading a Board of committed trustees.
Finally, I would like to thank all those who have been
instrumental in making it happen. A huge thank you to all
our fantastic staff and volunteers who work tirelessly to
support individuals and communities to make the changes
needed and our supporters who understand and believe in
the work we are doing.

Sandra Bilsborrow
Chair of Board of Trustees
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A WORD FROM OUR CEO
I am delighted once again to be writing in our latest Annual
Report. It was of course a year dominated by COVID-19 and
the subsequent lockdowns. But for me, the inspirational
story of the year was the exceptional determination of the
Empowerment team to keep working alongside people in
Blackpool and the Fylde Coast who were going through such
tough times.
In this report you will find out about a team of passionate
people driven by a commitment to ensuring that everyone
in our local communities experienced, Kindness, Justice
and Equality. This meant working together in creative and
imaginative ways to ensure that people received the support
they needed.
It is a privilege to have led Empowerment during the year,
being with so many caring and compassionate people, all
determined to make a real difference to the lives of others.
I would like to thank from the bottom of my heart all of our
staff and volunteers who were truly amazing throughout
the year. Special thanks also to Empowerment’s Board of
Trustees for their unfailing support and constructive advice.
Finally, we would not have been able to do anything at all
without the constant support of our commissioners and
funders, they never wavered in their support for our work,
and for that I am truly grateful.

Mike Crowther
Chief Executive Officer
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“

Our vision is at all times to be
underpinned by our values:
Kindness, Justice & Equality
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2021 – it’s been the BESS year!

BESS Service has grown considerably over 2021 with recruitment of two new members of staff and the start of
two new projects.
BESS is a service that facilitates projects that individually tackle social isolation and loneliness in a unique and
creative way. This approach means that we work alongside people on specific barriers in specific areas of
Blackpool, breaking these down to tackle the stigma around what it really means to be lonely.

BESS Buddies
BESS BUDDIES is a volunteer led befriending project
offering a weekly friendly phone call. Set up during the
coronavirus pandemic, we did not want to stop reaching
out to those who may be experiencing loneliness and
isolation at this time.
Some of the participants have moved on to be successfully
referred into our weekly activities and others are still
happy with the weekly calls. Whatever the circumstance,
many of the participants have now received a phone call
every week since April 2020 meaning our volunteers have
engaged with people for 20 consecutive months which is
80 consecutive weeks making 8,000 phone calls which is a
staggering 4,000 hours of one to one befriending calls!
A great achievement by the volunteers Mel, John, Heather,
Jason and Gemma who have given factual and fun
individual support to those who sometimes do not speak
to anyone else that week and need that listening ear.

“I like the BESS BUDDIES befriending
service as it feels like I have a sounding board
to say how I really feel. I tell my BUDDIE things
I wouldn’t tell friends or family because they’re
objective.”
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“BESS is fabulous, It is lovely to be able to sit
with another human being. I have received
extremely nice telephone calls, it has been a
lifeline for me. I enjoy the interaction as I am a
people person who needs company.”

“This service definitely made a difference.
When Linzi said she would put me with a
volunteer she made a great decision, I feel
like I have made a new friend because we
have the same sense of humour.”
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Elliot’s Place Project
... is here to engage young men aged 18-25, playing our

part in fighting against the stigma that surrounds men
and their mental health.

Together with family, friends and strangers we have
raised money to build a support space, specifically for
young men, who are struggling with their mental health.
The space created at the Empowerment Sanctuary
garden is be called ‘Elliot’s Place’ in memory of Elliot
Taylor, who tragically lost his life to suicide after battling
with mental health and having nowhere to turn for
immediate help.
Social isolation can be one of the various key factors
to suicide and Elliot’s Place will provide a safe space
for young men to access support and gain meaningful
connections within their community.

Claremont Digital Library
In November 2020 BESS Service was approached to assist in
the development of the Claremont Digital Library. The project
originally set up to engage men who are digitally excluded
living in the Claremont Ward of Blackpool – as a result of
research during the lockdown identifying a number of men
who couldn’t access online support and living alone.
During the winter months BESS service manager Linzi built
up the online social group, engaging the men with regular
activities. The success and growth of this support was
recognised with further funding for an activities officer (John
Benson) who started in June 2021.
Since then the group has grown in size and the support offered
is a wide variety from housing, drug and alcohol plus referrals
into other services such as counselling and further training.
This has all been underpinned by many social activities
now that the group are face to face at the Claremont Park
Community Centre space. The garden has been lovingly
restored back to its pre-lockdown look with a BBQ as
celebration. Day trips to local aircraft hangar 42 as well as sea
fishing and an upcycle day to save some of the furniture that
was destined for the skip.
This group is planning to create a second group, volunteering
their time to support others like them living in Claremont with
a Christmas Chatty Café. The participants are really excited
about this prospect as they can identify what it means to be
alone at Christmas and want to give back after appreciating
the support they’ve received through John and his hard work.
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Weekly BESS Group Meetings
The BESS team is delighted to have received funding for a group facilitator position after a successful
three month trial with our volunteer Mel Duckworth. Mel engaged our groups during lockdown, navigating
the ever changing restrictions and created a fun, safe space for people to connect.
As Mel returned to volunteering, we were then awarded further funding to facilitate our activities, which
coincided with the lifting of restrictions. Magdalena joined the team in August 2021 and has since been
developing our Monday group now named ‘Chill and Chat’.

The Crafternoon Group meet each Wednesday
2pm – 4pm at the Lowmoore Community Centre.
We are in the final few month of a year long project
creating blankets inspired by the Blackpool Comedy
Carpet. They will be hung at various locations
around Blackpool Town centre and be on display in
a ‘Comedy Carpet Trail’ for the month of November
and given to those in need in December. This
creative project has been entered into a creative
award and has gained attention from the press
which has led to participants attending from
Lancaster to London!
Friday was traditionally the BESS coffee morning at the Empowerment Base and at the start of lockdown we took
the meeting online. We decided as a group that as well as a brew we also wanted to focus on something other
than Covid news and so volunteer John Chippendale stepped in with his wide knowledge and hosted the quiz.
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Moving into 2020 was a strange time for advocacy as with the
pandemic came lots of changes to our day to day work. Everyone
was sent to work from home and we all had to learn new skills
and ways of working. Microsoft Teams and Zoom became the
way we connected with the people we serve which was not an
easy task as advocates, care workers and other professionals
were having to cope with a pandemic and also using alternative
technology to carry out their day to day work. The advocates did
an amazing job in being creative in how to continue to offer advocacy support virtually.
There was the introduction of the Coronavirus Act 2020 on the 25th March alongside various guidance around the
Mental Capacity Act, Mental Health Act and Care Act that the advocates had to understand. It was a challenging time!
However, our passionate and committed advocates were not defeated and became experts at virtual meetings and
remote working and after the first lockdown were adamant that they were going back out on the frontline as they
are key workers. The first place we returned to in May as lockdown was eased was with Independent Mental Health
Advocacy (IMHA) at the Harbour, visiting those people who are detained under the Mental Health Act ensuring that
where possible, they were sitting side by side making sure that these people got their voices heard in CPA, Tribunals
and Managers hearings.
Carrying out face to face visits for Care Act, Independent Mental Capacity Advocacy (IMCA) and Relevant Persons
Representative took a little longer as care homes were understandably very cautious when coming out of lockdown.
However, our amazing advocates donned and doffed PPE and carried out regular lateral flow testing to ensure that
they could get to visit those very vulnerable people who lack capacity and have no family or friends to support them
to ensure that the essential face to face visits could go ahead, as many of these people were older adults where a face
to face visit was essential to gain their views, wishes and feelings.
For people accessing health complaints and Care Act who lived in their own home we were able to continue virtual
visits or where possible visits to the Empowerment base where it was safe to do so.
Since July 2020 we have been undertaking hybrid working with the Advocates being determined that wherever safe to
do, so visits would be face to face for the very vulnerable people of Blackpool that we support to ensure that they are
able to journey alongside those people.

“We would like to say a huge thanks to the advocates who have ensured that
they uphold Empowerments values of working with kindness, working for
justice and working towards equality for all.”
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WHAT WE HAVE BEEN UP TO AND OUR PLANS MOVING FORWARD
The last 18 months the children’s advocacy team have continued to work through the pandemic. We have had
challenges to overcome with finding new and creative ways to work, but we haven’t compromised on quality. We
have worked our hardest to maintain the same level of support that our children deserve.
A soon as we were given the go ahead to resume some form of face to face contact we changed our ways of
working again and got out and about, we completed face to face garden visits where appropriate or walk and talks.
Being able to work in this way allowed us to continue to empower C&YP to have their voices heard but also allowed
us to maintain contact and safeguard young people.
Moving forward now the world is opening back up, we intend to get the team out and about and begin to promote
our service once more. We will be out and about in the community, putting faces to names and building better
working relationships with services who we come across on a day to day basis, where the face to face networking
has diminished due to the virtual world of meetings taking over.
We hope to see you soon!
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YOUR LOCAL AND
INDEPENDENT VOICE
Healthwatch Blackpool is the independent peoples champion for publicly
funded health and social care services. Our amazing team of dedicated
volunteers and staff have worked hard to gain Blackpool residents views and
opinions. We continue to share those views and ensure that people are at the
heart of care and decision making locally.

Our Vision
We are the independent champion for people who use
health and social care services in Blackpool. We’re here to
find out what matters to people and help make sure your
views shape the support you need, by sharing these views
with those who have the power to make change happen.

To help you to find the information you need

We look forward to the year ahead and
encourage our community to speak up
and get involved!

We help people find the information they need about services
in their area. This has been vital during the pandemic with
the ever-changing environment and restrictions limiting
people’s access to health and social care services.

Our Team

Follow us on Social Media:

You can obtain full details of the work
carried out by Healthwatch Blackpool
during 2020/21 on our website:
www.healthwatchblackpool.co.uk
We are funded by our local authority
under the Health and Social Care Act
(2012). In 2020-21 we received:

Our Year - We reached 71,123 people through our

social media channels and post updates. We provided
signposting advice and information to over 144 people
this year.

Responding to the pandemic - We engaged

with and supported 244 People during the COVID-19
pandemic this year.

£9,708.00

5 Volunteers - Helped us to carry out our work. In
total, they contributed over 360 hours.

£67,707.83
Total Income

“Friendly, professional, knowledgeable, made
me feel like I had someone fighting my corner”

Funding Received
from local authority
Additional Income

£58,000.00

Interested in becoming a Volunteer, get in touch: enquiries@healthwatchblackpool.co.uk
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In January 2018 Empowerment secured the contract for the Lived Experience Team to work as a “Critical Friend” to
the Fulfilling Lives programme. Since then the team have grown from strength to strength ensuring that the voices of
people who are disadvantaged by the system are heard.
In March 2020 everyone was told to work from home due to the COVID-19 pandemic. Everything went to online
meetings and Zoom. The team struggled with the idea of leaving the most vulnerable without any face to face
support. The Lived Experience Team and the Peer 4 U Team were soon back out on an outreach basis. We
helped support the Housing and Horizon Substance Misuse services with ensuring that anyone put in temporary
accommodation had everything they needed to support them to stay indoors.
The Lived Experience Team linked with Healthwatch Blackpool to get feedback from people staying in hotels and
B&B’s to ensure that they felt safe and all their health needs were being met.
The Team also worked alongside Public Health Blackpool delivering food parcels on a weekly basis to the homeless who
were in Blackpool Coastal Housing dispersed units, shielding due to underlying health conditions. This enabled the team
to check on their welfare and ensure their needs were being met, it was also a great opportunity for the team to build
relationships and gain the trust of the people who will no doubt will be needing our support in the future.
Also during this time the team were out on the Health Bus in the town centre to support any health needs that
the homeless community needed attending too. A great multi agency approach was implemented during the
pandemic to support people and the team. We hope that this way of working will continue in the future. The team
also supported Public Health in engaging the homeless community and supporting them to get their COVID-19
vaccinations.
The Fulfilling Lives funding finished in March 2020 and the Lived Experience Team will continue to be funded by
Project Adder (Addiction, Diversion, Disruption, Enforcement and Recovery).

Womens Lived Experience Team
and Volunteers
During the lockdown a new cohort of volunteers
were inducted and training went on to Zoom.
Coffee and chat mornings were set up via Zoom
to ensure people stayed connected. During these
meetings it was identified that there were a lot of
barriers for women trying to engage with services in
Blackpool and nationally.
A Women’s Lived Experience Team has now been
set up to support services in Blackpool on removing
some of these barriers. The women are also part of
the Women’s National Expert Citizens Group.
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Mental Health Opportunities
Training Independent Volunteering
Advocacy Teamwork Empowerment

Early 2020 saw MOTIVATE2 coming to a halt during the pandemic due to the lived experience volunteers
themselves looking after their own mental health during this time. Then in mid 2020 things started again
when John joined the team and completed all of his volunteer training online before he came into the office
and began to support people within the project.
We gained a paid employee as Jamie started as the Empowerment Project Officer and she worked on the
project for two full days a week. Jason, James and Angela also joined the team as volunteers. We additionally
had a student social worker on placement for 70 days which meant a lot of extra people got support within
MOTIVATE2.
The advocates that worked within MOTIVATE2 had to learn a completely new way of working by learning to
work remotely, contacting people by phone and attending meetings virtually to ensure that the people that
we support were having their voices heard. They wanted to get back to face meetings as soon as possible and
when things eased we set up drop in sessions at the Harbour on two wards, so that patients were able to have
access to advocacy on a weekly basis. This is due to extend in the following year to four of the acute wards.
We also had face to face meetings with people at the Empowerment Base, where face to face meetings were
deemed necessary, and staff ensured all safety precautions were adhered to, to make sure that the vulnerable
people who needed to get their voices heard, got the support that they needed.
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During the last 12
months, The Den
received 296 referrals
for children and young
people ranging from
4 years through to 16
years. A total of 306
children and young
people received support
and 1,569 support
sessions took place.

The Den predominantly provide one to one support in an education setting and this was no longer an option. What
we did know was hundreds of vulnerable children’s support networks were shrinking and to keep the country safe
from the virus, children were placed at further risk overnight. For a number of families we support life is already
comparable to lockdown due to the abuse they are facing within the family home. We knew we needed to act fast,
our biggest achievement over the past year is continuing to support the most vulnerable children and young people
ensuring vital support took place despite a global pandemic.
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This past 12 months have been a very challenging time for everyone especially the communities we
support. As the country went into a national lockdown in March 2020 and schools were closed, we
needed to change our service delivery rapidly.
Service delivery changed significantly but at no point did it stop, we knew this was
not an option; children needed us more now than they ever had before. One to
one support sessions took place via Zoom and WhatsApp for a short while. The
team delivered resource packs to families, including families closed to the service,
new families and current families receiving ongoing support. This enabled face-toface contact with families (socially distanced) in order to gain the children’s wishes
and worries and speak with parents about any concerns they had. These packs
included a wide range of items from skipping ropes to arts and crafts supplies.
Through this, we found that a number of families required the basics such as food
parcels and essential items like children’s beds and cookers. Our primary focus
remained supporting children experiencing domestic abuse but due to the limited
support available from other agencies, we began to meet the wider needs. 147
resource packs were delivered across Blackpool, Fylde and Wyre.
At no point did our referrals stop, very briefly they slowed down significantly
which was concerning. However shortly after they increased and during a 3-month period that saw new referrals
triple, we considered closing our referrals as we did not have the capacity to ensure each child had support as the
wait for support increased. At this point we needed to increase the staff team in order to meet the demand without
compromising on quality provision. Children need the right support at the right time. We received additional funding
which enabled us to continue accepting referrals and ensured waiting times for support significantly reduced.
As soon as it was possible one to one support took place at The Empowerment Base, we transported families to
ensure children received the support in a safe environment. Some weeks we saw over 25 children individually. As
we could not provide our positive activity programme, we ensured one to one support took place every week until
schools re-opened. So many children did not attend school despite being key worker children or vulnerable children,
which added further concern to all the staff. For the children attending school we were able to provide virtual sessions
and school staff facilitated this for us in a private space.
The Den delivered 17 positive activity sessions in partnership with Blackpool Football Club Community Trust (BFCCT).
This provision enabled up to 20 children to attend weekly. We also delivered 4 positive activities over the Easter school
holiday at The Empowerment Base and 55 children in total attended. These activity days gave children an opportunity
to meet others in similar situations, socialise with peers and make new friends.
Relationships with schools have strengthened; schools heavily relied on our support continuing for both children
attending school and children who were being home schooled. The communication with schools regarding families
were key to safeguarding. Children who fell into the vulnerable category due to experiencing domestic abuse initially
did not all get allocated a place, the children’s IDVAs challenged this and several children were given places.
Families were financially struggling more than ever and we knew with less services operating, so many children would
wake up on Christmas day without a gift. Our Children’s IDVAs could not let this happen and the whole team delivered
over 200 Christmas presents across Blackpool, Fylde and Wyre. We also distributed food hampers.
The team completely stepped out of their comfort zones and jumped with both feet into the unknown. They created
resources that were interactive for virtual sessions and they came up with icebreakers to build relationships with
children they had never met. They took activities and resources to empty carparks across the town to deliver sessions
with children, they walked alongside children in the rain, they completed safety plans in bus shelters and all of this
quickly became the norm. It is with great pride, dedication and an extremely hard working team that even when we
could not see our own families and all of the challenges this brought, we focused our passion and efforts to get out
there supporting families we knew needed us more than ever.
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The Team of Peer 4 U Mentors were
funded for two years to tackle
social isolation and loneliness for
people with multiple disadvantage.
The project was co-produced from the onset
by the team who themselves have experienced
multiple disadvantage. The team work
differently to services and befriended the
mentee instead of being seen as a worker. The
team spend time with the mentee encouraging
them to come out of their houses and engage
with activities in the community. The funding
ended for this project in March 2020 and due
to the success of the project the team have
received another 3 years funding to work within
the Project Adder Team funded by the Home
Office.

If you have had a history of at least two of the following areas:
Substance Misuse, Offending, Mental health or Homelessness
and are ready to embark on the next stage of your journey we
could be the team for you.
What Peer 4 U can offer YOU is someone to walk alongside the
next stage of your journey, whilst you: initiate change, build
your conﬁdence, build support networks and empowering
YOURSELF to feel more independent within your life.
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During the pandemic and the lockdown the Peer
4 U team ensured that contact was kept with the
mentee’s as they were already struggling with
social isolation. The contact was kept by phone,
WhatsApp or Zoom whichever the Mentee
preferred. As soon as we were able to meet with
one person outside the mentors met with their
mentee’s for a walk and talk or even just a chat
sat in a bus shelter, ensuring that they had some
face to face contact.
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SUPPORT SERVICES
The Support Services Team is headed up by the Support Services Manager Louise Goldstone.
Louise is responsible for the supervision of a small administrative
team. Louise also ensures that health and safety regulations are
maintained throughout the office, finance reporting is conducted in
a timely fashion and information governance and quality assurance
standards are to a high quality. Louise is also the Secretary to the
Board of Trustees ensuring accurate minutes and actions are noted.

Kevin Glossop is the Quality & Performance Lead
Kevin is responsible for reporting all statistical information to our
commissioners and funders about how our services are performing.
Kevin also regularly provides reports to the management team and
the Board of Trustees.

Louise Goldstone

Steve Ingham is the Finance/Administration Assistant
Steve is responsible for the inputting of our financial data and other
general administrative duties.

Fab Kuster is our in-house cleaner.
With the world in the throes of COVID-19 and Blackpool in a national
lockdown the Support Services Team worked tirelessly to ensure
that Empowerment was still able to provide the vital support to
those that needed us more than ever. We made sure each and every
staff member had the tools necessary to be able to work from home
whilst a small core team remained at the Empowerment base to
co-ordinate operations.

Kevin Glossop

We were able to supply everyone with the IT equipment they
needed to carry on doing their jobs, help facilitate new ways of
working, and provided advice and support on what could and
couldn’t be done with the nation under restrictions.
In order to help Empowerment return to a sense of normality, at the
start of 2021 we were able to facilitate in house COVID-19 Lateral
Flow testing. This gave the opportunity for our staff to be regularly
tested for COVID-19 making sure we were still able to carry out our
vital services as safely as possible.

Steve Ingham

Fab also increased his cleaning duties to ensure we maintained a
safe and hygienic base for all our staff and volunteers.

Looking to the future The Support Services Team are
looking to increase our staff team to help meet the
demand of the Organisation as we continue to grow
in numbers and real estate.
Fab Kuster
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FUNDERS DURING 2020 / 2021

OUR BANKERS DURING THE YEAR
HAVE BEEN;
CAF (Charities Aid Foundation)
25 Kings Hill Avenue,
Kings Hill,
West Malling,
Kent,
ME19 4TA
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FINANCE REPORT...
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FINANCE REPORT
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