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Teresa Mallabone, Chair
I am absolutely delighted and proud to present our Annual Report for 2016-2017
which celebrates the wonderful work and achievements of Empowerment over
those 12 months.
Empowerment went through a challenging time of transition during 2016-2017 when
many difficult decisions had to be made in the interest of the charity going forward.
I am pleased to report that those decisions have been very effective in stabilising
the charity and providing firm foundations for a successful future.

Introduction from our Chair

It is with great pride then, that we can report that despite the challenges that had to
be faced, our staff and volunteers continued to deliver high quality and life
changing services in the communities in which we serve. This report sets out our
main achievements and describes the work we do.
I would like to place on record my sincere gratitude to those Trustees, staff and
volunteers who worked so hard during the year, we are very fortunate to have
such dedicated and committed people who will always go the extra mile to
support people, very often in the most difficult of circumstances.
I look forward to reporting next year on a very successful 2017-2018!

Teresa Mallabone
Chair of Board of Trustees
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Mike Crowther, CEO
It is with great pleasure that I write this overview for the Empowerment Annual
Report 2016-2017. I returned to Empowerment in May 2017, having previously been
Blackpool Advocacy’s Chief Executive from 2009-2012. (Empowerment was formed
by a merger of Blackpool Advocacy and Lancaster and District Women’s Aid in
2013). The charity has changed in many ways since I left Blackpool Advocacy in
2012, it is a now smaller, much more locally focussed charity based on the Fylde
Coast.

Chief Executive Officer Overview

The year 2016-2017, saw the team continue to deliver fantastic services against a
background of organisational uncertainty. Several long standing staff left, contracts
and funding diminished significantly and there was a real concern about the long
term viability of the organisation. The Trustees however very wisely tackled the
issues directly and showed their professionalism in the decisions they took.
In 2016, the Trustees invited the Blackpool Carers Centre Management Team,
headed by Michelle Smith to provide overall management support for
Empowerment. In addition, following a successful application to the BIG Lottery’s,
Local Sustainability Fund, a consultant was hired to provide a solution focussed
report to address the key issues facing Empowerment. In March 2017 the decision
was taken to appoint myself into an interim position to oversee the changes
required to ensure the long term viability of Empowerment.
The year 2016-2017 ended on a very positive note, with Empowerment being
informed that we had won the tender for the Blackpool Advocacy Hub, a three
year contract to deliver and co-ordinate all of Blackpool’s Advocacy Services.
Writing this overview in December 2017, I am very pleased to report that
organisationally, Empowerment has been transformed in the past six months, due to
a refreshed Board of Trustees, a new Management Team, positive and enthusiastic
staff and volunteers and investment in the infrastructure and business development
of the charity.
We are also now completely self-managing, but have entered into a long term
partnership with Blackpool Carers Centre to share back office functions. None of
this would have been possible without the difficult but right decisions which were
taken during 2016-2017. Empowerment has a bright future and I am very pleased to
be a part of it!

Mike Crowther
Chief Executive Officer
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Statistical OVERVIEW

2016 - 2017
Advocacy referrals

420
332
318

78

Referrals
for CIDVA

Referrals for IDVA,
ISVA & Lancaster
Outreach

149

142

41

Blackpool

Fylde &
Wyre

Lancaster

Dementia Services Referrals
212

Dementia
Adviser

39

DFSN

67

Memory
Screening

Advocacy

Advocacy QPM

During 2016-2017 Empowerment’s Health and
Social Care Advocacy team received 420
referrals. The breakdown in referrals is as below:

Empowerment was delighted to be awarded
the Advocacy Quality Performance Mark, we
include the Executive Summary from the
assessors very positive report:

170

Empowerment is a small Lancashire based,
Advocacy service currently operating under
challenging market conditions. Demand and
complexity of referrals appear to be increasing
and yet funding is tight within the current fiscal
climate. The service is clearly well led; the team
appear cohesive, mutually supportive, to have
a strong underpinning value base and a genuine
commitment to delivering against organisational
aims and objectives.

Referrals for Non-statutory

41

Referrals for IMCA DoLS.

22

Referrals for Care Act.

55

Referrals for Health Complaints.

125

Referrals for RPR.

Advocacy Report

The team works with people to empower and
advocate for them, talking through and helping
them to realistically identify their issues and then
writing letters, attending meetings and liaising
with providers of health and social care to make
sure their views and needs are known and acted
on.
Typically, we’ll be involved where someone
struggles to make their views known, so is in
danger of having their needs ignored or
misinterpreted, or where communications
(between services and/or themselves and their
families) have broken down.
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The team consistently demonstrate a strong
commitment to working flexibly and a passion
for supporting clients; and protecting and
fulfilling their human rights. All were open to
change and keen to explore opportunities to
expand their remit and embrace new challenges.
A range of robust policies are in place which are
subject to regular review. The board (including
trustees) have effective governance systems in
place in order to gain assurances regarding the
ongoing quality of services provided.
The use of electronic case records and
outcome monitoring were felt to be of note.
These systems allow for accurate case tracking,
as well as for the impact of advocacy to be
understood both for individual clients and
through data aggregation, at a service level.
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Speakout Forum & Friendship Club

Speak Out Forum

Friendship Club

Empowerment is proud that it continued to
facilitate this much respected Self-Advocacy
Forum for people with learning disabilities. Its
purpose is to provide:

Empowerment continued throughout 2016-2017
to facilitate the much loved Friendship Club.
This past year alongside the weekly activities of
board games, raffles, bingo, karaoke, Wii games,
snooker and darts, various groups have visited
the club and provided presentations and
individual self-advocates have organised snooker
and darts competitions. In addition the club has
undertaken several visits as part of a range of
social activities.

•

Consultation on a wide range of
subjects, speaking up for people with
learning disabilities, including health, transport
and social care.

•

Helping put together Easy Read documents
including CPR (bulletin now available on
easyhealth.org), a Consent Form (Blackpool
Victoria Hospital) and Healthwatch bulletins.

•

Contribution to the NHS equalities
assessment, including being part of a film
and providing evidence for the equality
assessment panel.

•

Acting as experts by experience on
interview panels, making sure the Integrated
Learning Disability Team employs staff who
can understand and work well with users
for example speech therapist and LD nurse.

•

Representing the views and experience
of people with learning disabilities events
such as LD awareness/Health day, Autism
Awareness Event, Blackpool Carers Event.
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Absolutely brilliant, listened without telling me I was
right or wrong, can’t speak highly enough of my
advocate, would not have been able
to do it without her.
No leading questions, independent but on my side. She
was my confidence,
I could go to the meeting because she was there.
You were the best advocate I could have.

Dementia Advisers
The team undertook lots of networking and
promotion of the service. They participated in
the Fylde Coast Dementia Hubs via our
attendance at the Dementia Action Alliance
Meetings which aim to develop more dementia
friendly communities. The Hubs are held every
2 months and have been at Trinity Hospice and
Clifton Hospital. They are an opportunity for
people to access information about services
and support all in one place.
The team were also regularly in attendance at
the Dementia Forum meetings held at
Shorelands older adults mental health service
to network and share information with other
dementia service providers.

Blackpool Dementia Support

The Dementia Advisers delivered
Dementia Friends training and awareness
sessions to organisations such as church groups
and learning disability services and also
participated in a public dementia awareness
day at Blackpool Victoria Hospital. In addition
they have had input into the development of a
“health passport” for people who have
dementia so that the hospital has lots of
information about the person and their life.

One of the highlights of our Dementia
Friendship and Support Network year was when
we were asked to collaborate with the
“Lancashire not Forgotten” project to provide
memories of Blackpool. This resulted in some
lovely artwork and a celebratory ride on a
heritage tram with lunch at Blackpool Town Hall.

Memory Screening
The memory screening tool ‘CANTAB Mobile’
is based on technology that has been used in
scientific research for 25 years and was invented
at the University of Cambridge. The assessment
takes approximately 10 minutes and includes
questions relating to daily living and mood. A
report is sent directly to their GP who contacts
the individual for further testing should there be
an indication that there may be a deterioration
in their memory enabling them to investigate
any underlying cause. The service has also been
really successful in identifying and supporting
individuals with other issues that can impact
on cognitive functioning such as bereavement,
depression and loneliness to name a few.

The service was promoted on a frequent basis
by having display stands and a staff presence at
local libraries and have also delivered
presentations and awareness sessions to a range
of clinical staff at Blackpool GP surgeries.
The team have carried out regular
memory screening sessions in order to identify
patients who may have a problem with their
memory. Through screening these people can
be identified and referred to their GP at an early
stage for further investigation if appropriate.
Many of the service users participated in the
“Dancing with Dementia” which was held at
Blackpool Tower Ballroom with lots of live
music, dancing and afternoon tea. Members of
our Dementia Friendship and Support Network
shared an afternoon of reminiscence, music
and laughter with our colleagues at Blackpool
Carers Centre and the fabulous
“Lancashire Memories”.
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During 2016-2017, The Den supported 188 children and
young people (CYP) across Blackpool, and Fylde and
Wyre. The majority (65%) of these were supported in
Blackpool thanks to the funding provided by the Henry
Smith Charity. The Fylde and Wyre service which is
funded by the BIG Lottery is a newer service and supported a smaller case load. In most cases,
support was required following exposure to abuse between parents and/or carers.
Many CYP had directly witnessed this abuse. Our staff were particularly concerned with the
emotional wellbeing of CYP and their ability to stay safe. Following safety planning and direct
support, fewer CYP were experiencing abuse. Staff reported improvements in self-esteem and
abilities to stay safe and get help. These findings are reflected by those CYP who completed A
‘ bout
You’ forms when exiting the services.
The Den in Blackpool supported the youngest group of CYP, with an average age of 9 years old.
Most (93%) were white British or Irish and around a third (31%) had contact arrangements in place,
mostly to facilitate contact with their fathers. Approximately two-thirds (63%) of the CYP were
known to children’s services.
Empowerment Fylde and Wyre supported CYP with an average age of 10 years old. Most (95%)
were white British or Irish. Half (48%) had contact arrangements in place, mostly with their fathers.
Approximately two-thirds (64%) CYP were known to children’s services.
The most frequent referral route into Empowerment was through CYP services, particularly
children’s social care. There was an increased referral rate from Education across both
services, with the level now above the national average. This reflects the relationship building
work being done across the area.
Referral routes into the services were varied, and reflected the differences in how established each
service was in the local community. Across Empowerment, the most frequent referral route was
through children’s social care, and this was the highest referral route for Blackpool by some margin
(52%). For Fylde & Wyre, the most common referral route was the DV / SV service (36%)
Very few CYP were referred by health services. The service may wish to explore working with
health agencies to raise awareness and strengthen care pathways for all victims of domestic abuse,
and in particular, children and young people.
Almost all CYP supported by Empowerment services were exposed to domestic abuse, of
which, well over half were exposed to high severity abuse.

The Den

Most CYP needed support because they had witnessed abuse between their parents, and had
experienced emotional abuse as a result. They were often fearful of harm to self or to a parent.
One in five cases in Fylde & Wyre and one in six cases in Blackpool involved direct abuse from a
family member. The perpetrators of abuse were most often the father, or the mother’s male
partner.
The CIDVA team put on 14 summer positive activities over 5 weeks during the summer break of
2016. These included, Chill Factore, Airkix, Cinema, bowling, ice skating, a 3 day residential at the
Children’s Adventure farm, a family trip to Blackpool zoo, and much more. This meant that we were
able to reach out, and offer continued support to many children over the school holidays when
some children had not been seen by professionals for some 6 + weeks.
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Outcome 1 – All CYP will have a safety plan and know how to keep
themselves safe.
•
•
•
•

100% of CYP in Blackpool and 95% in F&W had a safety plan in place on exit from the service.
93% of CYP in Blackpool reported that they know how to keep themselves safe on exit.
compared to 55% on intake. In F&W, this was 97% at exit, compared to 26% at intake.
92% of CYP in Blackpool reported that they knew how to get help on exit, compared to 57%
at intake. In F&W, this was 95% at exit, compared to 26% at intake.

Outcome 2 - Children and young people report improvements in their
emotional wellbeing including confidence and self-esteem.
•
•
•
•

The proportion of CYP reporting that they often feel worried fell from 43% to 13% in
Blackpool, and from 58% to 23% in F&W.
The proportion of CYP reporting that they often feel unhappy fell from 37% to 10% in
Blackpool, and from 45% to 13% in F&W.
The proportion of CYP reporting that they found it difficult to control their emotions fell from
30% to 10% in Blackpool, and from 28% to 23% in F&W.
The proportion of CYP reporting that they knew what they were good at rose from 83% to
100% in Blackpool, and from 73% to 90% in F&W.

Outcome 3 - Children and young people report improvements
in their relationships with peers, family and father.
•
•

The Den Outcomes

•

The proportion of CYP reporting a positive relationship with their Father rose from 47% to 57%
in Blackpool, and from 43% to 50% in F&W.
The proportion of CYP reporting that they were able to form positive relationships with their
peers rose from 83% to 88% in Blackpool, and from 74% to 86% in F&W.
The proportion of CYP reporting that they had the opportunity to engage with others rose
from 85% to 95% in Blackpool, and from 71% to 90% in F&W.

Outcome 4 - CYP build resilience and overcome the disadvantages
imposed by early life circumstances and have increased aspirations for
the future.
•
•
•

The proportion of CYP reporting that they can cope when things don’t go as expected rose
from 46% to 60% in Blackpool, and from 26% to 55% in F&W.
The proportion of CYP reporting that they can achieve good things if they try hard rose from
83% to 97% in Blackpool, and from 68% to 73% in F&W.
The proportion of CYP who reported feeling positive about the future rose from 73% to 93% in
Blackpool, and from 45% to 70% in F&W.

Overall, the key indicators indicate very positive outcomes resulting from the
service provided by Empowerment, with quality of life and confidence greatly
increased amongst CYP, and the number suffering from or exposed to abuse
decreasing following engagement with services.
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Fulfilling Lives
At the start of 2014 Blackpool was confirmed as being successful in securing £10 million of lottery
funding to support people with multiple and complex needs including substance misuse, mental
health, homelessness and involvement with the criminal justice system. This is as part of the
Lottery’s “Fulfilling Lives” programme.
Empowerment were at the heart of work to engage service users throughout the bidding phase,
and we secured the contract to lead on this part of the programme once the £10 million was
secured.
During 2016-2017 Empowerment continued to employ Apprentice Navigators and the Volunteer
Co-ordinator, offering real jobs for people who’ve had these problems, been through the system
and put their lives back together. Our staff, all of whom have lived experience are a vital part of the
team reaching out and supporting people with the most chaotic lives, and we’re very pleased to be
working in partnership with Blackpool and Fylde College to make sure our navigators, and the next
group of volunteers are all going through and gaining the required nationally recognised
qualifications, so Blackpool’s future workforce is being trained up.
Through the set-up and design of the new service, which is led by Addaction, we’ve continued to
make sure service users have a powerful voice, and as well as regular consultation events we’ve
set up a user-led “shadow board” which provides plenty of ideas and commentary to make sure
the main programme board remains responsive to the needs of service users, and providing a
service that “hits the spot”.
We’ve also shared what we’ve learnt with other lottery-funded programmes, and we’re pleased to
have been asked to join their national “expert citizens” work.

Fulfilling Lives

This work is funded by the Big Lottery via Addaction.
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EMPOWERMENT

NEEDS

YOU

Do you want to support us with our work? Text EMPO22 followed
by the amount you wish to donate (e.g. EMPO22£5) to 70070
Are you interested in volunteering? Contact us on 0300 32 32 100
or email admin@empowermentcharity.org.uk

The charitable objects of Empowerment are:
•

To promote, support and provide independent advocacy services or representation services
as a means by which people disadvantaged by disability, illness, age or social exclusion can
make known their needs and wishes in order to obtain appropriate services and so increase their
quality of life.

•

To educate health and social care service providers and the community in general as to the
difficulties for disadvantaged people to express themselves.

•

To relieve the distress and suffering experienced by any individual or family who are or have
been victims of domestic abuse.

Empowerment was formed from the merger of Blackpool Advocacy (charity no. 1076707) and
Lancaster Women’s Aid (charity no.1012353), becoming a new Charitable Incorporated Organisation
(CIO), “Empowerment Charity Lancashire” (charity no. 1155897) in February 2014 (retaining the same
charitable objects).
A single combined Board of trustees and Management have governed the charities throughout.

Service users daughter complimented the service after feeling much happier that someone was there to support
her mum and was a point of contact if she had concerns and was unable to see her.
Christmas card received from service user. Thank you for all the events you
organised this year. Look forward to seeing you in 2017.
Service user discussed how much they enjoyed the Christmas Party and how greatful they are for our support.
She said that the tea dance and all the other trips have been fantastic and they have felt so supported by our
service and that they could not thank us enough.

Governance

Service Users carer discussed that she didn’t know what she would do without these groups, they were a lifeline
to her and the service user. She said they used to have a great social life and that every weekend they went out
with friends but as they have gotten older people have moved away, or become ill and now they have been
totally isolated. It has been the best thing she has ever done coming to these groups. It is so great that she has
people to talk to and support from people who understand what they have been going through.
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The Team and their roles:
The Support Services Team is headed up by the Support Services Manager Louise Goldstone who
during this year managed the Performance and Administration Officer Kevin Glossop, the Finance
Officer Lisa Cameron and during the year we recruited a Business Administration Apprentice Laura
Zakubinska.

Louise is responsible for the supervision of a small administrative
and finance team. Louise also ensures that health and safety
regulations are maintained throughout the office and information
governance and quality assurance standards are to a high quality.
Louise is also the Secretary to the Board of Trustees ensuring
accurate minutes and actions are noted.

Kevin is responsible for reporting all statistical information to our
commissioners and funders about how our services are
Performing. Kevin also regularly provides reports to the
management team and the Board of Trustees.

Support Services

During 2016-2017 Lisa was responsible for the inputting of all financial data relating to
the organisation onto the accounting system. Lisa also provided reports to the Chief
Executive and the Board of Trustees as to how the organisation was doing financially.

Laura was responsible for the inputting of all referrals we received for our services
and to be the first point of contact for service users and professionals when they
phoned with an enquir y. In addition, Laura also provided general administrative support
to each team.

Lisa and Laura have now both left Empowerment,
but we would like to acknowledge them for the great work that they did.
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What has happened during the year?
2016/17 proved to be another busy year for the Support Services Team that presented a number of
challenges. Due to the change in Management and structure of the organisation the Support
Services team were reduced by two members of staff and the remaining Support Services team
worked hard to ensure that each team was fully supported and there was a smooth transition into
the new way of working.
1,081 referrals were received for all of our services this year which were processed by the Support
Services team prior to being given to the service it was for in order for them to be allocated.
The Information Governance Toolkit was submitted for the third year achieving a score of 74%.
The Information Governance toolkit is a valuable tool that ensures that Empowerment as an
organisation, is processing all personal information we hold legally, securely, efficiently and
effectively. The Support Services team worked together with the Advocacy Team to achieve the
Quality Performance Mark for our Advocacy Service in July. The QPM allows providers of
Advocacy Services to demonstrate how they are meeting the different standards that are set out in
the advocacy code of practice.
Following the QPM award we started work preparing for the eagerly anticipated release of the
Blackpool Advocacy Hub tender. Work on the tender commenced in March and carried over into
April.

A reflection and the year ahead...

Looking Ahead
We will be looking at putting together a service development plan that will shape and develop
how the Support Services team operates to ensure that the team continue to deliver the high
quality support that we currently provide.
We will be working towards creating a building development plan that will identify areas that need
refreshing and updating to ensure that the building is very welcoming and comfortable for both
staff and service users.
A cost efficiencies review will take place to look at where potential savings can be made. Part of
the cost efficiencies planning will be about what additional high quality services we can provide in
house such as HR and finance which will form the basis of investing in staff development.
We look forward to providing an update in next years report.

THE

EMPOWERMENT

BASE

The Empowerment Base is available for use seven days a week
including evenings and weekends. Our staff and volunteers
work from the base but we also have excellent quality meeting
and training rooms which are available for service provision and
community groups.
Our vision is to make the base a ‘vibrant community hub’, where
people are empowered to make positive changes in their lives.
Come and find out more….
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Funders during 2016-17 were:

Much appreciated fundraising support, of which every penny goes into buying equipment and
running specific activities (e.g. summer programme for children and young people), plus donations
from people who may not wish to be named.

Our bankers during the year have been:

Funding

CAF (Charities Aid Foundation)
25 Kings Hill Avenue
Kings Hill
West Malling,
Kent
ME19 4TA

Do you want to support us with our
work? Text EMPO22 followed by the
amount you wish to donate
(e.g. EMPO22£5) to 70070
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EMPOWERMENT CHARITY LANCASHIRE
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31ST MARCH 2017

INCOME AND ENDOWMENTS FROM
Donations and legacies
Charitable activities
Direct Charitable Activities
Other trading activities
Investment income

Not
es
2
5

Unrestricted
fund
£

Restricted
fund
£

49,454

EXPENDITURE ON
Raising funds
Charitable activities
Direct Charitable Activities

6
7

Total
NET INCOME/(EXPENDITURE)
Transfers between funds

£

486,278

535,732

1,185,675

180,032

-

180,032

280,713

2,650
736

135
-

2,785
736

1,406
639

232,872

486,413

719,285

1,468,433

1,509

9,902

11,411

29,959

236,864

471,490

708,354

1,340,837

238,373

481,392

719,765

1,370,796

(5,501)
15

2016
Total funds

£

3
4

Total

2017
Total funds

5,021

(480)

143,028

(143,028)

137,527

(138,007)

Total funds brought forward

269,352

149,519

418,871

321,234

TOTAL FUNDS CARRIED FORWARD

406,879

11,512

418,391

418,871

Net movement in funds

-

97,637

(480)

-

97,637

RECONCILIATION OF FUNDS

CONTINUING OPERATIONS
All income and expenditure has arisen from continuing activities.

The notes form part of these financial statements
Page 6

Finance Report
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EMPOWERMENT CHARITY LANCASHIRE
BALANCE SHEET
AT 31ST MARCH 2017

CURRENT ASSETS
Debtors
Cash at bank and in hand

CREDITORS
Amounts falling due within one year

2016
Total funds

Restricted
fund
£

12

14,838

-

14,838

23,263

13

33,143
408,764

11,512

33,143
420,276

80,839
372,560

441,907

11,512

453,419

453,399

(49,866)

(57,791)

Not
es

FIXED ASSETS
Tangible assets

2017
Total funds

Unrestricted
fund
£

14

(49,866)

-

£

£

NET CURRENT ASSETS

392,041

11,512

403,553

395,608

TOTAL ASSETS LESS CURRENT
LIABILITIES

406,879

11,512

418,391

418,871

NET ASSETS

406,879

11,512

418,391

418,871

406,879
11,512

269,352
149,519

418,391

418,871

FUNDS
Unrestricted funds
Restricted funds

15

TOTAL FUNDS

The financial statements were approved by the Board of Trustees on ............................................. and were signed on its
behalf by:

.............................................
M Wilson -Trustee

The notes form part of these financial statements
Page 7

Finance Report
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Empowerment is a charity working across Blackpool and The
Fylde Coast with a wide range of support services.
Our key objectives are:
• To promote, support and provide independent advocacy
services or representation services as a means by which people
disadvantaged by disability, illness, age or social exclusion can
make known their needs and wishes in order to obtain
appropriate services and so increase their quality of life.
• To educate health and social care service providers and the
community in general as to the difficulties for disadvantaged
people to express themselves.
• To relieve the distress and suffering experienced by any
individual or family who are or have been victims
of domestic abuse.

Contact Us
Telephone: 0300 3232 100 (local rate call)
Email: admin@empowermentcharity.org.uk
Website: www.empowermentcharity.org.uk
Visit Us
The Empowerment Base
333 Bispham Road,
Blackpool,
FY2 0HH

/EmpowermentCharity

@Empowerment_

/EmpowermentCharity

